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1. AIM 

Kainos (“The Company”) is committed to creating a work environment where everyone is 

treated with dignity and respect, free from harassment, bullying and discriminatory or 

intimidating behaviour of any kind.  Our business is about people and we are committed 

to fostering a work environment which allows everyone to be themselves and to achieve 

their full potential.   

We strive to create an environment responsive to different cultures and groups in all our 

interactions with employees, customers, visitors, suppliers, contractors, shareholders, 

investors and in the communities in which we operate.  We firmly believe Diversity is key to 

business success and integral to our values of respect and cooperation. 

Kainos believes that every employee has the right to be treated with equality, respect and 

dignity throughout their employment with Kainos and not to be discriminated against.  We 

have a zero-tolerance attitude to bullying, harassment, exclusion or victimisation of any 

kind. 

We seek to achieve higher standards than the minimum set out in legislation and we will 

pro-actively encourage a culture that supports diversity, inclusion and equality of 

opportunity. 

 

1.1 Scope 

The Equality, Diversity & Inclusion principles and conduct requirements contained in this 

policy apply to all members of staff, including employees, consultants, agency workers or 

contractors, whether on a temporary or permanent basis in all our offices worldwide.  They 

also apply to how we treat and expect to be treated by third parties such as our clients, 

suppliers or visitors to our offices.  

This policy does not form part of an employee’s contract of employment and may be 

amended at any time, subject to local laws.   
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2. What Do We Mean By Equality, Diversity & Inclusion? 

Diversity and equality are terms which are sometimes used interchangeably, however, the 

terms ‘equality’ and ‘diversity’ are not the same. 

Equality is about making sure everyone is treated fairly and given an equitable chance to 

access opportunities.   It is not about treating everyone the same way as they may have 

different needs to achieve the same outcomes. 

Diversity means ‘difference’.  When it is used in the same context as ‘equality’, it is about 

recognising and valuing individual as well as group differences.   It also means treating 

people as individuals and placing positive value on the diversity they bring as a result of 

them belonging to a certain personal protected characteristic or their cultural 

background. 

Inclusion is where difference is seen as a benefit and where perspectives and differences 

are shared, leading to better and more balanced decisions.  An inclusive working 

environment is one in which everyone feels valued, that their contribution matters and 

they are able to perform to their potential, no matter their background, identity or 

circumstances.  

Essentially it enables a diverse range of people to work together effectively. 

 

2.1 Why is this important for Kainos? 

Kainos is a global company, and it’s important that our staff in all our locations feel like 

they are part of the team and valued.  We aim to recruit and retain the most creative and 

committed staff to work with us from all backgrounds, so we can better represent the 

communities in which we operate.  

We recognise our people for their skills, experience and potential, regardless of any of the 

following characteristics: age, disability, gender identity or expression, marital or civil 

partnership status, pregnancy or maternity, political opinion, race (including colour, 

nationality, ethnic or national origin), religion or similar philosophical belief, sex, sexual 

orientation, social background, trade union membership and any other characteristic 

protected by law in the jurisdiction of the office where you work.  

We are also keen to ensure that our business recognises and delivers culturally sensitive, 

inclusive, accessible and appropriate products and services, without discrimination.   

We are committed to ensuring that our approach to our staff is the same as our approach 

to our customers, being open and transparent, focused and based on our values. 
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3. Responsibilities 

We all need to work together to make sure we put our ethos into practice. 

 

3.1 What you can expect from Kainos: 

• to actively support equality, diversity and inclusion and to ensure that all our 

employees are valued and treated with dignity and respect; 

• to continually strive to provide employees with a working environment that is free 

from discrimination and/or harassment; 

• to ensure managers work in partnership with employees to create and sustain an 

inclusive working environment where everyone’s unique contribution is valued; 

• to ensure that decisions affecting employment, training, promotion and career 

development are based on an individual’s ability and genuine occupational 

requirements; 

• to comply with relevant legislation by requiring all employees to meet the 

minimum standards of behaviour and conduct in relation to how they treat their 

colleagues and other people they have contact with as part of their work with 

Kainos; 

• to regularly review the policy and its practical application and make any updates 

to continue to work towards identifying and eliminating any discriminatory 

practices; 

• to provide employees and managers with the appropriate information, via this 

Policy, on diversity and inclusion in the workplace, as well as to provide diversity 

and inclusion training for all employees; 

• to make adjustments to meet the needs of disabled employees, workers and 

customers where reasonable and practicable to do so; 

• to ensure all internal publications and material reflect, in the language and 

images, the diversity of our employees and customers;  

• to provide products and services to our customers and clients without any form of 

unlawful discrimination and/or harassment and that actively seeks to be inclusive; 

and  

• a Diversity & Inclusion plan that advances and promotes diversity and inclusion 

across Kainos.  

 

3.2 What Kainos Expects From You: 

• to familiarise yourself with this policy and to act in accordance with Kainos’ 

commitment to equality, diversity and inclusion at all times; 

• not to discriminate against colleagues and other people you have contact with 

as part of your work with Kainos, treating everyone with respect and helping to 

create an environment that is free from discrimination and/or harassment of any 

kind; 

• to be sensitive to the potential impact of your behaviour on colleagues, 

customers, visitors, suppliers and contractors; 

• to work in partnership with managers to create and sustain an inclusive working 

environment, in which everyone’s unique contribution is valued; and 

• to co-operate with managers in the elimination of any discriminatory practices 

and/or harassment that may be identified. 
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4. Equality, Diversity & Inclusion in Practice 

4.1 Recruitment and Selection 

Kainos endeavours to attract applications from all sections of society and we strive to 

reflect the diversity of the communities in which we operate.  We will ensure fair treatment 

through the recruitment process.  This includes: 

• checking that job statements are relevant and non-discriminatory; 

• ensuring that the wording and images used in job adverts reflect and appeal to 

all sections of society and comply with the law; 

• short-listing only those people whose skills and qualifications most closely match 

the job statement; 

• asking fair, objective and consistent competency-based questions at interview; 

• keeping records of the recruitment and selection process, including interviews;  

• monitoring recruitment and selection to ensure equality of opportunity throughout 

the process and taking steps to eliminate any discriminatory practices;  

• making reasonable adjustments to accommodate individual requirements for 

selection events; and  

• working towards being a Disability Confident business to ensure equal 

opportunities for disabled people in recruitment and selection.  

 

4.2 Promotion and Career Development 

Decisions in respect of promotions and career development focus on skills and talents 

rather than assumptions based on age, disability, gender, gender identity or expression, 

marital or civil partnership status, pregnancy or maternity, political opinion, race (including 

colour, nationality, ethic or national origin) religion or similar philosophical basis, sex, sexual 

orientation, social background, trade union membership and any other characteristic 

protected by law in the jurisdiction of the office where you work.   

 

4.3 Training 

The role of training is to improve performance in the job, to develop skills and to prepare 

individuals for other roles and responsibilities.  As with promotion and career development, 

decisions in respect of who is trained and how that training will be facilitated will be based 

on individual development needs and not on age, disability, gender, gender identity or 

expression, marital or civil partnership status, pregnancy or maternity, political opinion, 

race (including colour, nationality, ethnic or national origin), religion or similar 

philosophical basis, sex, sexual orientation, social background, trade union membership 

and any other characteristic protected by law in the jurisdiction of the office where you 

work. 

If you have a disability, Kainos will make reasonable adjustments, to accommodate 

individual requirements. Where possible a range of training options will be used, such as e-

learning and regional seminars, to ensure that everyone has equal access to training 

irrespective of disability, location or hours of work. 

Training material will aim to reflect, in the language and images, the diversity of our 

employees and customers. 

 

4.4 Reward and Benefits 
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Decisions in respect of Reward will not be based on assumptions of age, disability, gender, 

gender identity or expression, marital or civil partnership status, pregnancy or maternity, 

political opinion, race (including colour, nationality, ethnic or national origin), religion or 

similar philosophical basis, sex, sexual orientation, social background, trade union 

membership and any other characteristic protected by law in the jurisdiction of the office 

where you work. 

We aim to create an inclusive benefits scheme, but some eligibility criteria may be set in 

relation to management level, role and/or location. 

 

4.5 Global Diversity & Inclusion Group 

Our Global D&I Group is made up of a diverse range of staff from across the company, all 

of whom are passionate about making Kainos a fully inclusive place to work.  The group 

meets on a regular basis throughout the year to ensure we are meeting the targets set in 

the D&I plan to give strategic direction.  Actions and outputs are shared with everyone in 

the company, and new members are always welcome. 
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5. Employee Concerns 

You have the right to be treated with dignity and respect and to work in an environment 

where you can feel confident to raise any concerns you may have. 

If you believe you have been harassed, bullied or victimised, consider whether you feel 

able to raise the problem informally with the person responsible.  You should explain to 

them clearly that their behaviour is not welcome and that you want it to stop immediately. 

It is often the case that colleagues do not realise how their behaviour has made others 

feel and will stop when asked.   

If you would prefer not to speak to the person involved, you should speak with your 

Manager or a member of People Support, who will talk through your concerns and 

explore how they might be resolved.  You should be aware that in some cases and in 

some jurisdictions, once the matter has been raised informally in this way, Kainos may 

have a duty to take further immediate action.  

If the matter remains unsolved or you wish to raise the matter formally, employees and 

staff of Kainos should use the Grievance procedure.  

We are committed to treating any concerns of bullying and harassment with sensitivity 

and will maintain confidence where possible, consistent with the need to investigate as 

appropriate.  You are encouraged to report any genuine concerns about bullying or 

harassment, in the knowledge that those concerns will be taken seriously and dealt with 

appropriately.  

Appropriate disciplinary action, up to and including dismissal may be taken against any 

member of staff who is found to have subjected another member of staff to harassment or 

bullying.  This also applies where the actions have taken place outside of normal working 

hours and where it impacts on either the working environment, or where it could 

potentially affect Kainos’ reputation. 

You have the right not to be victimised or retaliated against for raising concerns in good 

faith, even if your concerns are not upheld.  Whether or not your complaint is upheld, we 

will consider how best to manage any ongoing working relationships between you and 

the person involved.  

Please refer to the Anti Bullying and Harassment Policy for further guidance.  

 

5.1 Misuse of the policy  

It is a very serious matter to make an allegation of bullying or harassment which you know 

to be false or which is made in bad faith or maliciously.  Such misuse may lead to 

disciplinary action.  

  

https://kainossoftwareltd.sharepoint.com/:b:/g/people/EfR_BquqdhpChqC2Vt1O5KsBzJfo9a7cY1LKo0Xg7TDx0w?e=VI8RaZ
https://kainossoftwareltd.sharepoint.com/:b:/g/people/Ea70nn_eUiRDjzecamQULYIBW0G00FoAELu-839Uw3P2YQ?e=QSgyR3
https://kainossoftwareltd.sharepoint.com/:b:/g/people/EU_IJL56bPpIhhVI7xb5r5ABdGoeX1tIiY9AfR8cQve7YA?e=SFinNI
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6. Diversity Monitoring 

To get an accurate picture of Kainos and to identify any potential inequalities, we will 

collect, on a voluntary basis, individual personal information on the diversity of potential 

recruits and existing employees.  We encourage you to complete and maintain your 

Personal Information on Workday.  

You are not obliged to answer monitoring questions, particularly as they can be perceived 

to be very personal, but the quality of our monitoring is only as good as the data provided 

and so it is worthwhile and necessary for us to have this information to make our policy a 

reality.  Monitoring can also help us to ensure that everyone has equal access to training, 

promotion and other opportunities.  

All personal data is held securely and processed in compliance with the relevant 

legislation and codes of practice on Data Protection and will be treated as strictly 

confidential 
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